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 STAKEHOLDER ENGAGEMENT TECHNIQUES WHEN 
Council Advisory Committee  
• Manager Arts and Cultural Services 
• Whitehorse Centre Coordinator 
• Whitehorse Centre Operations Coordinator 
• Whitehorse Centre Box Office and Administration Coordinator 
• Whitehorse Centre Functions Coordinator 
• Whitehorse Centre Technical Supervisor  
• Whitehorse Centre Duty Officer  
• Whitehorse Centre Civic Suite Functions Officer 
• Whitehorse Centre Theatre Technician 
• Manager City Works 
• Facilities Maintenance Coordinator 
• Cultural Services Lead 
• Assistant Manager Engineering Services 
• Transport Coordinator  
• Horticultural and Landscape Services Coordinator 
• Principal Planner 
• Senior Project Officer (Landscape Architecture) 
• Other Council Officers as required 

 

• Design workshops facilitated by the 
architects 

• Design meetings 
 

Throughout the design and 
construction stages  
 
 
 
 

Key Clients  
(long-standing clients with multiple week-long bookings of the centre) 
• Babirra Music Theatre 
• Nova Music Theatre 
• Whitehorse Showtime 
• Utassy Ballet School 

 
(Names of representatives TBC) 
 

• Design workshops facilitated by the 
architects  
o Welcome by Mayor at first session 
o Presentation by architects and 

project team at first meeting  
o Feedback sought  

 

Consultation on schematic 
design February-April 2020  
 
Consultation on detailed 
design later in 2020  
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 STAKEHOLDER ENGAGEMENT TECHNIQUES WHEN 
Current and Potential Future Clients  
• Whitehorse Centre current clients 
• Whitehorse Business Group member representatives 
• Craft and Produce Market (Arts Nunawading Inc.) representatives 
• Whitehorse Rotary Farmers Market representatives 
• Potential future clients/users of the Whitehorse Centre - noting 

there will be two theatres available, potential future clients/users 
may include CALD (Culturally and Linguistically Diverse) 
community, local schools, Whitehorse Interfaith Network and 
faith-based organisations 

 
(Names of representatives TBC) 
 

Note: May need to meet market organisers separately to discuss 
specific needs 
 

• Briefing sessions: 
o Welcome by Mayor at first session 
o Presentation by the architect and 

project team 
o Feedback sought via Q&A 

discussion at sessions 
 
 

Consultation on schematic 
design February-April 2020  
 
Consultation on detailed 
design later in 2020  
 
 

Patrons 
• Previous consultees and a cross-section of existing patrons  
 
Note: May need more than one session, depending on numbers 

• Briefing sessions: 
o Welcome by Mayor at the first 

session 
o Presentation by the architect and 

project team 
o Feedback sought via Q&A 

discussion at sessions 
 

 

Consultation on schematic 
design February-April 2020  
 
Consultation on detailed 
design later in 2020  
 
 

Precinct Stakeholders  
• Neighbouring (boundary) residents at the rear of the precinct 
• Local residents, approximate 400m radius  
• Precinct users and occupants 

- Walker Park sport clubs 
- Library 

• Briefing sessions: 
o Welcome by Mayor at the first 

session 
o Presentation by the architect and 

project team 

Consultation on schematic 
design February-April 2020  
 
Consultation on detailed 
design later in 2020  
 



                                                                                                       

4 
 

 STAKEHOLDER ENGAGEMENT TECHNIQUES WHEN 
- Police station  

 
o Feedback sought via Q&A 

discussion at sessions 
 

Special Interest Groups 
• Whitehorse Reconciliation Committee  
• Whitehorse Youth Representative Committee - member 

representatives 
• Disability Advisory Committee - member representatives 

 
 

• Briefing sessions: 
o Welcome by Mayor at the first 

session 
o Presentation by the architect and 

project team 
o Feedback sought via Q&A 

discussion at session 
 

Consultation on schematic 
design February-April 2020  
 
Consultation on detailed 
design later in 2020  
 
 

General Community 
 

 

• Drop-in sessions – weekdays and 
weekend, onsite  
o Architects’ perspectives on display 
o Model on display when 

appropriate 
o Architects and project team 

available to answer questions 
o Tea/coffee and biscuits available 

 
 
• Static displays: 

o Whitehorse Centre 
o Civic Centre reception 

Consultation on schematic 
design February-April 2020  
 
Consultation on detailed 
design later in 2020  
 
 
 
 
 
Ongoing  
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